WHANGAWEHI 1B5B2B AHU WHENUA TRUST
Meeting held 11 April 2024


Meeting convened at 6.00pm via Messenger.   
Present:  David Waihaki, Aroha Te Hau, June Toko, Patricia Larsen
Aroha opened the meeting with a karakia
Minutes from the previous meeting were read and accepted as correct 
Moved:  David    Seconded: June
Matters arising:
David spoke with a local farmer regarding grass – cutting and baling.  Too late to do it now so farmer will do a walk around in August.  (This is probably to see which paddocks can be ‘shut up’ for growing grass for harvest later.  No animals will be allowed in the ‘shut’ paddocks.)  There may be an issue with access for a tractor across the dam – yet to be determined.  Grass at present is dying down.
Monthly meetings will be held on Thursday’s around the 10th of the month.  David has other commitments on Wednesday’s that impact on his availability.
Inwards Correspondence
Letter from David Doole, Wairoa District Council, advising rates are likely to increase in the new rating year.
Email from Alexa Waihaki regarding a tree that needs to be cut down to protect the powerlines.  She and Ian will go ahead with the removal of the top heavy  part and sell the firewood to recover the costs of $1500.  The contractor has advised that other trees are a risk over the next one to two years.  Response in General Business.
Financial
June presented financial statements covering the period since 2018.  Statements attached.  The bank account, as of 11 April 2024, has a balance of $6499.04.  She will put a report together with a timeline showing how the overdue rates of $51,000 were paid off or reduced since 2018 and are now maintained as current.
Moved by Aroha that the financial report be accepted.
Seconded:  David
June has paid three monthly payments of about $30 each and the annual subscription of $280 is due for Yola – website.  The amount varies dependent on the USD/NZD exchange rate.
Moved by David that June be reimbursed for monthly internet charges already paid.   
Seconded:  Aroha

General Business
October 2023 Hui – During the hui, in relation to Aroha’s notification that she is applying for an Occupation Order, there were questions raised regarding the size of the block, 2023 sq metres and whether her brother John was included in this block.   In response Aroha stated that the block was for herself and immediate family and that John would always be welcome there but he is able to apply for an Occupation Order in his own right.  The size of the block was addressed by others at the meeting pointing out that as Maata Walsh had only two children, her shares were not so thinly spread as with her siblings and 2000 sq metres is within reason.
Aroha and Richard are planning to build sheds on the block which, as well as for their own use, would be available to keep secure and protected from the elements, any machinery/plant and materials belonging to the Trust for use on the whenua.  
Alexa’s email re trees – Patricia to respond to Alexa on behalf of the trustee’s, agreeing to the removal of the tree in question.  It is believed that the tree has already been dealt with and asking Alexa to contact the contractors and ask for an indication of cost to remove the remainder of the at-risk trees.  This is for planning and budgeting.
David to speak with a fencing contractor regarding the cost of repairing/replacing the boundary fence on Lane Road and a new access gate away from Alexa’s fence line.  This is also for planning and budgeting purposes.  Also to put gates on the access to the whenua on the Coast Road.  David Taurima removed the gate that was there stating it was his.
David Taurima has completed the drain.
David has left a message for Hata, Chairman of the neighbouring block, to discuss who is leasing their land.  As yet there has been no response.
Aroha will contact the Maori Land Court regarding information or regulations around leasing land from within the Trust.

There being no further business the meeting was closed with a karakia by Aroha at 7.20pm



